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APEX Smart Commercial is a specialized security consulting firm based
in San Antonio, Texas dedicated to helping nonprofits navigate the
complex Nonprofit Security Grant Program (NSGP) process.
Our mission is to protect those who serve our communities by
ensuring they receive the federal funding they need to enhance
security and safeguard their operations.

Who We
Are?
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The NSGP
Opportunity
The Nonprofit Security Grant Program provides funding to strengthen
nonprofit organizations against security threats:

Up to $150,000 per facility
Competitive grant program for nonprofits at high risk of terrorist
attack
Covers security equipment, training, and facility hardening
Specifically designed for places of worship, schools, community
centers and other 501(c)(3) organizations
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The Challenge
Most nonprofits face significant hurdles with NSGP:

Complex federal application process
Strict eligibility requirements
Technical vulnerability assessment requirements
Limited application timeframes
Need for specialized security knowledge
Competition for limited funding
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Our data shows that a majority of nonprofits struggle to
complete their applications without assistance.



Our Comprehensive
Solution

APEX Smart Commercial provides end-to-end NSGP
application support:

2. Vulnerability Assessment

Comprehensive facility
security evaluation
Threat identification and
analysis
FEMA-compliant
documentation

FEMA-approved equipment
specification
Competitive vendor
quotations
Cost-effective security
solutions

Compelling narrative
creation
Project alignment with
national priorities
Budget development and
optimization

Document preparation and
review
Deadline management
Post-submission support
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1. Eligibility Conformation & Registration
501(c)(3) status verification
SAM.gov registration assistance
State Administrative Agency (SAA)
coordination

3. Investment Justification

4. Equipment Planning 5. Application Submission



Our Track
Record

Case Studies

Faith Community Church
Secured $140,000 for comprehensive security upgrade
Implemented access control, video surveillance, and emergency
notification systems
Completed full project within 12 months

Community Learning Center
Obtained $120,000 for perimeter security
Enhanced lighting, fencing, and visitor management
Reduced security incidents by 75%

Temple Beth Shalom
Awarded $150,000 for facility hardening
Implemented bulletproof glass, security doors, and staff training
Created comprehensive emergency response plan

Proven Success

85%+ success rate for client
NSGP applications

Serving 40+ faith-based
organizations across San
Antonio and surrounding

areas

In-House Grant Team
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Over $2.5 million in security
funding secured for Texas

nonprofits

Specialized knowledge of
FEMA requirements and

federal procurement rules



End-to-End Support

Technical Excellence

The APEX Advantage
Local Expertise San Antonio-based team

with knowledge of regional
threats and priorities

From initial assessment
through implementation
and compliance

Security professionals with
federal grant experience
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Customized Approach

Long-Term Partnership

Solutions tailored to your
specific mission, facility,
and needs

Ongoing support beyond
the initial grant award



Our Process Initial consultation and eligibility assessment
Registration assistance
SAA coordination

(4-6 Weeks Before Deadline)

Phase 1: Preparation

Professional vulnerability assessment
Investment Justification development
Equipment planning and quote generation

(2-4 Weeks Before Deadline)

Phase 2: Risk Assessment & Justification

Document finalization
Quality control review
Timely submission

(1-2 Weeks Before Deadline

Phase 3: Submission
Investment & ROI | ALL COSTS WAIVED UPON ELIGIBILITY DETERMINATION

Our Service Packages:

Basic Package: $2,500
Vulnerability assessment
Investment Justification development
Basic application support

Premium Package: $4,500
All Basic Package features
Complete application development
Equipment specification and quotes
Post-award implementation support

ALL COSTS WAIVED UPON ELIGIBILITY DETERMINATION
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Award management
Procurement assistance
Compliance monitoring

Phase 4: Post-Submission & Implementation



Next Steps
1. Initial Consultation: Free 30-minute assessment of

your eligibility and needs
2.Proposal Development: Customized approach based

on your timeline and requirements
3.Partnership Agreement: Clear scope of work and

expectations
4.Project Initiation: Begin the NSGP application process

with confidence
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Contact Information
APEX Smart Commercial San Antonio, TX

Phone: (210) 301-0032 Email: contact@apexcommercialsecurity.com Website: www.apexcommercialsecurity.com
Protecting Those Who Serve Our Communities

APPLY NOW

mailto:grants@apexsmartcommercial.com
http://www.apexsmartcommercial.com/
https://forms.gle/HFuh8k4gEhSZuMjj6
https://forms.gle/HFuh8k4gEhSZuMjj6


Appendix: NSGP Submission Roadmap
Phase 1: Preparation (4-6 Weeks Before Deadline)

1.Confirm Eligibility
2.Register for Required IDs
3.Identify the State Administrative Agency (SAA)

Phase 2: Risk Assessment & Justification (2-4 Weeks Before Deadline) 4. Conduct a Vulnerability/Risk
Assessment 5. Complete the Investment Justification (IJ) Form 6. Get Quotes for Proposed Projects

Phase 3: Submit Application (1-2 Weeks Before Deadline) 7. Collect and Finalize All Documents 8.
Submit to the SAA

Phase 4: Post-Submission & Next Steps 9. Wait for Award Notification 10. Prepare for Project
Execution (If Funded) 11. Stay in Compliance

APEX Smart Commercial: Your trusted partner through every step of the NSGP process

We are ready to assist you
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APPLY NOW

https://forms.gle/HFuh8k4gEhSZuMjj6
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